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September

Total Programs 84
Total Attendance 1953
Inf/Toddler Programs 3
Attendarnce 103
Total Preschool Programs 16
Attendance 285
Total Elem Programs 41
Attendance 673
Total Teen Programs 10
Attendance 388
Total Adult Programs 9
Attendance 274
Total Multi Age Programs 5
Attendance 230




(o4
Ard e, ;

School Programing

Date

Program

Infant/
toddler

Preschoo

EIemenI|Teen

Adult

Multiple
Levels

9/8/2016

Millard School

2

9/13/2016 A

kers

20

9/13/2016

Akers

21

9/13/2016

Akers

22

¢/13/2C16

Akers

20

9/13/2016

akers

21

9/13/2016

akers

26

Lot [N

9/15/2016

Markwell

15

9/15/2016

Wright

12

9/15/2016

Gollihue

17

9/15/2016

Arrington

20

9/15/2016

Sturgill

22

9/15/2016

Spears

20

9/15/2016

Jewell

15

9/15/2016

Ratliff

20

9/15/2016

Mollette

17

9/15/2016

Robinette

16

9/15/2016

Fields

11

9/15/2016

Hollyfield

16

NININIRNINININDINW WINW

9/16/2016

last day for samatha

9/21/2016

Ross

2l

9/21/2016

Puig

19

9/21/2016

Maynard

21

9/21/2016

Walker

18

9/21/2016

Robinson

10

9/22/2016

Millard school

AlwlwWlW|b]|W




9/28/2016|Ross 21 3

9/28/2016(Puig 17 3

9/28/2016|Maynard 19 3

9/28/2016|Walker 19 4

9/28/2016|Robinson 15 3
Totals 0 196 144 190 95
Grand Total 625




Sep-16

Bookmobile
Infant/ Multiple
9/1/2016|Program toddler PreschooIiEIementary Teen |Adult |Levels
Marty Markwell 13 2
Angie Wright 13 2
Ratliff 18 1
9/16/2016|Senior Bingo 23
9/23/2016|Senior Craft 22
9/26/2016|book kit 10
9/26/2016|book kit 10
9/26/2016|book kit 8
9/26/2016(game kit 4
9/7/2016|5 programs 62
9/21/2016|5 programs 62




Totals

Grand Total

250

13

187

50




Sep-16

In House
toddle Multiple
Date Program r PreschoElemen{Teen |Adult |Levels
9/12/2016{Homeschool 1 2 6 1 5
9/13/2016(Tasty Tues 1 14
9/13/2016|Greg Naiper 1 1 il 8
9/14/2016|Diy Wed 1 9
9/15/2016|Toddler Stcry 27 11
9/16/2016|story hour 1 17 8
9/19/2016|Homeschool 1 3 6 1 6
9/20/2016|Prince 22 3
9/20/2016(Burns 24 4
9/20/2016|McCoy 17 3
9/20/2016(Kirk 24 4
9/20/2016|Bradley 21 4
9/20/2016|Elliotts 19 74
9/20/2016(|Davis 20 2
9/20/2016|Preece 23 2
9/20/2016(Adams 20 3
9/20/2016(Kelly 22 2
9/20/2016(Mullins 21 3
9/20/2016(Daniels 20 2
9/20/2016(Sammons 22 2
9/20/2016|Tasty Tues 27
9/21/2016(DIY Wed 29
9/22/2016|Toddler story Time 32 15
9/22/2016(Harry Potter 1 5 28 2 20
9/23/2016|Preschool Story 3 17 16
9/26/2016(Homeschool il 6 1 3
9/27/2016(Ms Stephanie 9 4
9/27/2016(Mrs James 9 4
9/27/2016|Mrs Alley 12 4
9/27/2016|Tasty Tuesday 2.7
9/28/2016(DIY Wednesday 22




9/29/2016|toddler Story Time 36 22

9/29/2016|Painting class 30

9/30/2016|story hour 21 19

9/30/2016|Relaxaition station 230
Totals 103 76 342 129 230
Grand Total 888
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October 2016

212

28
701

121

15
716

1118



October 2016

In house
Date Program Inf/Tod Pres Elm Teen [Adult/Multi

10/3/2016|Homeschool 3 2
10/4/2016|Carmel Apple 11 14 27| 17].382
10/4/2016|Tasty Tuesday 4 16
10/5/2016 |Diy 3 225
10/5/2016 |childrens Painting 25 16
10/6/2016 |Story Time 37 20
10/7/2016(Story Time 19 16
10/7/2016|Game Day 3 5!
10/11/2016|Halloween crafts 1 7 17 5 22
10/11/2016|Tasty Tuesday, 27
10/12/2016|Diy 2|39
10/13/2016|story time 29 20
10/14/2016|Lambert 26 4
10/14/2016|Deirfield 25 4
10/14/2016|story time 27 19
10/14/2016|Tutu Making 5 5 20
10/17/2016|Homeschool 3 1 4
10/18/2016|Tasty Tuesday 1 3 2| 24
10/18/2016|Jefferson Davis 5 B2
10/19/2016|Diy 245530
10/20/2016|Pumpkin Deca 37 101 129 72| 88
10/20/2016|Short 25 3
10/20/2016|Compton 26 3
10/20/2016|Story Time 51 25
10/22/2016 |Blaine pump 6 10 10 3| 19
10/24/2016|Homeschool 1 4 1 5
10/25/2016|Tasty Tuesday, 1 2|35
10/26/2016|Diy 32430
10/26/2016|Halloween cr3 6 12 15 41 25
Totals 180 196 358 121 588

Grand Total




October 2016

Inhouse

Date Program I/T |Pre |ElIm |Teen |Adult Multi
10/27/2016|trick or Treat 32 27 97
10/27/2016|Coloring Group 4
10/27/2016|TCA Preschool 9 3
10/27/2016 |TCA Elm 24 4
10/28/2016 |Prince 23 3
10/28/2016 |Burns 24 3
10/28/2016|Kirk 25 3
10/28/2016|Bradley 20 3
10/28/2016|Elliott 16 2
10/28/2016|Maynard 22 3
10/31/2016|Relaxation 295
10/31/2016|Homeschool 3 3

Totals 32 36 157 128 295

Grand Total



October 2016

Schooi Programs

Grand Total

Date Program I/T |Pre Elm Teen [Adult |Levels
10/5/2016|Ross 25 3
10/5/2016|Puig 22 3
10/5/2016|Maynard 22 3
10/5/2016 |Walker 19 3
10/5/2016 |Robinson 16 3

10/12/2016 |Puig 15 3
10/12/2016|Walker 22 3
10/12/2016|Ross 22 3
10/12/2016|Maynard 25 3
10/12/2016|Robinson 20 3
10/13/2016|Millard 10 5
10/19/2016|5 pre@Lew 112 16
10/26/2016|Fallsburg PS 25 5
10/26/2016|Dk 11 7
10/26/2016|Blaine ps 22
10/26/2016|Blaine 27
10/26/2016|5 LEW 102 15
10/26/2016|Fallsburg TT 223
Totals 0 469 48 86 823




(1L Ok - 20lY

Date Program Pre Elm Teen |Adult |[Iti
10/3/2016|Stambaugh B/K 7 1
10/5/2016|Markweather |B/K 13 2
10/5/2016|Wright B/K 13 2
10/5/2016 |Ratliff B/K 18 1
10/6/2016 |Adkins B/K 25 1
10/6/2016 |Burchett G 8 3
10/6/2016|Burchett B/K 8 3

Markweather |B/K 13 2
Markweather [B/K 13 2
10/19/2016|Markweather [B/K 13 2
B/K 13 2

B/K 13 2

Wright B/K 13 1

Ratliff B/K 18 1
10/20/2016|Adkins B/K 25 1
Burchett G 8 3

Burchett P/B 8 3
10/28/2016|Nursing Home |C 35
10/31/2016|Stambaugh B/K 7 i

Totals 0 78 101 57 68

Programs 17

Total Att 304




" \ °1ed

ARATAE

21eQ 11 JuUapIsSald

dIeA I Y,

_

J0AR]) Ul ||V "132yding Wiy

AQ puo2as "qeT Jaindwo) Buipuedxa arepowwodde
03 34od 91-T sn|d 1od §-T JO JuswWpuaWwe ay)

UM pJepn a1qgaq Ag pajuasald |esododd auawdinbg 9seydind ajempleH J1aandwod) Medsiy T
IMeJda|n 9yl 3dadde 03 pauoijow uiieyd euiqg

SILNNIN SW31l YANIOV

syleds piaeq ‘piem 31qgaq ‘uew|iH a1deD :3udsald SI424l0
URWIIDM DISSSC ‘1I2yding Wiy ‘ulljey)d euiqg :3uasald sa93isnd] jo pieog
wd 00:2 9T0Z ‘8 JequwisdaQ 2wl /93eq

builesaW pieog [enads

SoInuly [eads

Aieiqr 21gnd
Ajunon aouaime]




"JOARJ Ul || "UBWI||I9M 31SSaf AQ puodas ‘uonow
e apew 214egQ 264095 "Ju0day |eDUBUI{ PaMIIAY

Jloday |epueul{ 19God0°

"J0ARJ U] || “339yding Wiy AQ puodas ‘saxnuliy
Bunssiy |eads ayy 1dsdde 03 uoiow e spew
UBWI(IDM DISSO[ "3seydind edaj auyj JO S1s02 auy
49A02 03 DYSN ybnouyy buipuny |esspay ul 000°'SZ$
Ajdeau sey 1dD7 panodad a1ldeD) "pamalAll SaINUI

sa1nully bunssyy |eads *¢

*I0OARJ U] ||B “13ayding Wiy
AQ puo2as ‘sainuiw ayj 3dadde 03 uoiow e apeuw
UBW||SM\ ISSS[ "PEMBIIADI D49M SDINUILI JIBQUISAON

S21NUI JOQUIDAON T

"*SUJadu0D Juasald ON "Jpne 3|qeloAe) e pey

Aleaql| 8UL "3IpNY 9T0Z-STOZ 2Y3 Jussaid jueAug wig

‘wd 80: T 18 ul4eyd euiqg AQ JapJo 03 pajjed Bunrasp
SILNNIN

1PNy 9T0Z-STOT 9y "0D B S|loM-3ueAig wig ' T

SNILI VANIOV

jueAlg Wir ‘uew||iy alde) 3uasald sI24ylo

UBWI|9M DISSS( pue ‘33ayding wiy “ildagqo 964099 ‘uieyd euiq :3uasadd s933snd] jo pleog

wdp0:1/970¢C ‘6T J1oqwsadaq 2wy /9a3eq

BUnooN pieog AJJjuol Jejnbay
SOINUI Joquiadaq

Areiqii o1gnd
Aiuno) asuaime’
(




23R A1B32109S
i?f JCAULYAN#S
‘ \ v
°1ed | JUSpISaId
| N _ T w . = \/b \
\m\;\f_ f Y Sw\/g_; ), A zzm

wd 00:9 ® /107 ‘ZT Adenuer Aepsinyl ||Im Bunesw aenbad 3xau 2y e

TSO10N

ge ul s1a3ndwod 210w ppe 03 pasn-

Jajsewa] Awwe] -

ssa20.d buuiy 22uUsWWOd ||IM- 9T/9T/2T U0 paso|D-
aseydind pelsy Jo

%08 01 dn 1aA0D 03 DYSN ybnoayy buipuny |e1opad-

jueln ||1ed

uosie|q |ooyos

ydJeasS qO[ uollsod 4910
aseydingd pjedal 03s1D
:seqepdn ‘£

"I0ARS Ul [V 2114290 2b4039 AQ puodas "ail4eD) Ag
apew 2q 03 syjuswpuawe buipuad Adjjod aduelsIssy
uol3ecNp3 ay3 1daocde 03 uoilow B apew 13ayding wiy

AJ1|0d 2ouUB3SISSY uojeonp3 '9

sAeq woouisse|D

2160095 10} s|00Y2S D7 Yyym buusuiied passnasig
ISH'E 193un0) 100Q

*2duepuane ul 00z'z yum swesbold z/

S213s3elS I9qUIBAON 'S




Total Programs

72

22
577

30

504

129

10

514

404



In house

Date Program Inf/Tod |Pres Elm Teen |Adult|Multi
11/1/2016|Crafts day 2 i 4 4 8
11/1/2016|Tasty Tue 1 2|28
11/2/2016|5 E classes 132 15
11/9/2016 |5 E Classes 115 17
11/1/2016 |DAR Book 52
11/2/2016 |DIY 2 1|88 25
11/3/2016|Millard 10 4
11/10/2016|Millard 10 4
11/3/2016|Butter M 6 9| 25
11/3/2016|Story Time 34 18
11/4/2016|Story time 38 20
11/5/2016|Roadside 15 2
11/7/2016|Game Day 2 4 4 9
11/7/2016|Homeschool 3 1 5
11/8/2016(Tasty Tue 7 4, 20
11/9/2016|DIY 2122
11/10/2016|Story Time 32 24
11/10/2016|0wl Paint 9 17
11/14/2016|Homeschool 1 2 1 4
11/15/2016|Tasty Tue 222
11/15/2016|Soap Making 7 gl 22
11/28/2016|Homeschool 3 5
11/29/2016|Tasty Tue 1 1 32
Relaxion Stat 352
Fest of Tree

11/30/2016|Diy 22
Totals 72 43 303 63 =370 404

Grand Total




Deanna Out Reach

Multiple
Date Program Preschool |[Elem |Teen |Adult |Levels
11/2/2016|5 PS Classes 142 18
11/9/2016|5 PS Classes 136 15
11/30/2016|5 PS Classes 139 17
Totals 417 0 0 50

Grand Total




Date Program I/T |Pre |Elm |Teen |Adult
11/2/2016|Markwell 13 2
Ratliff 18 1
Wright 13 1
11/3/2016 |Adkins 25 1
3 Programs  |Burchett 24 9
11/2/2016 |Markwell 13 2
Markwell 13 2
Gollihue 20 2
11/7/2016(James 10 1
Stanbaugh 8 1
11/16/2016|Markwell 13 2
Markwell 13 2
Markwell 13 2
Ratliff 18 1
Wright 13 1
Gollihue 20 2
11/17/2016|Adkins 25 il
Burchett 8 3
Burchett 8 3
Burchett 8 3
11/18/2016|Nursing H. 41
Wright 13 1
11/21/2016 James 10 1
Stanbaugh 8 1
11/30/2016|Markwell 13 1l
Ratliff 13 17 3
Gollihue 13 18 4
Totals 117 201 66 94

Grand Total
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Total Programs

16
448

400

594

10
1157



In house

Date Program Inf/Tod |Pres Elm |[Teen |A Multi
12/1/2017|Story Time 29 19
12/1/2016|Fest of Trees 22 27 49 17| 57
12/2/2016|Story Time 20 ‘ 15
12/5/2016 |Homeschool 16
12/6/2016 |Tasty Tuesday 22
12/6/2016 |Orin. Making 6 15 12 41 30
12/7/2016|DIY 4 31
12/8/2016|Story Time 30 17
12/8/2016|Bath Bombs 3 3 5 11| 25
12/9/2016|Story Time 30 16

12/12/2016|Homeschool 3 1 4
12/12/2016|Tasty Tuesday 22
12/12/2016|Home Made Chri 7 6 9 2 14
12/16/2016|Grinch Party 5 4 15 6| 26
12/14/2016|TCA 35 6
12/14/2016|DIY 27
12/15/2016|Story Time 37 20
12/16/2016|Story Time 31 16
12/15/2016|Charlie Brown 5 5 13 7] 14
12/20/2016|Christmas crafts 21 1] 15
12/20/2016|Tasty Tuesday 5 9] 14
12/21/2016|DIY 1 9 3| 14
12/27/2016|Tasty Tuesday 6 51 12
12/27/2016|Game Night 3
12/28/2016 |Diy 11 5% 15
12/30/2016|Fest of Trees Ent 597
12/16/2016|Books 265
12/30/2016 560
Totals 179 111 209 336 454 1157

Grand Total




School Programs

Multiple
Date Program |[I/T |Pre Elm Teen |Adult Levels
12/14/2016|TCA 10 4
12/15/2016|Blaine 15 110 11
12/16/2016|Millard 9
12/16/2016 |LCHS 14
Totals 25 119 14 28 0

Grand Total




Bookmobile

Multiple
Date Program I/T |Pre |Elm Teen |Adult Levels

12/1/2016|Adkins BK 25

Burchett

Burchett

Burchett

O|00|C0|Co
P lwlw|lw|~m

12/5/2016 |Stambaugh

12/14/2016|Ratliff 21

Wright 13

Gollihue 20

Markwell 13

Markwell 13

Markwell 13

12/15/2016|Adkins BK 25

Burchett 8

(0]

Burchett

W W Wik N INININE =

Burchett 8

w
wu

12/16/2016|Nursing H.

F=Y
[,

12/16/2016|Nursing H Kit

12/19/2016|Stambaugh 9 1

Totals 0 g 30 120 50 112

Grand Total
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Lawrence County
Public Library

February 16, 2017 Special Called Meeting
Board of Trustees Update

January Statistics

e January 2017 Door Count = 3,435 (+371)
o January 2016 Door Count = 3,064
e January 2017 # of Programs = 144 (+118) / Total Program Attendance =
3,179 (+2,414)
o January 2016 # of Programs = 26 / Total Program Attendance = 765

Strategic Plan Update

The library’s 2016 Annual Report (FY2015) reflects much growth since the last
published (FY 2013-2014) KDLA report. The number of registered users increased
to 19,357 (+10,499). The total book circulation decreased slightly to 50,912, but
the total material circulation increased to 75,718 (+6,250). The number of public
users of the internet and computers increased to 18,202 (+3,432) and the number
of people entering the library increased to 65,887 (+7,155). Similarly, the total
yearly program attendance increased to 27,360 (+13,142).

The Strategic Plan (2015) consists of five (5) goals:

1. Staffing

2. Operating Hours
3. Facility

4. Technology

5. Collection

Goal #1 Staffing:

e All action items completed.



Expansion of staff to continue: full-time and part-time.

Correlates with facility expansion. Current building at capacity in terms of
staffing. Additional square footage is needed to accommodate added staff.
Staff structure in development.

Goal #2 Operating Hours:

e Expansion of hours was the original idea; however, the viability of this will

be addressed via a Board reviewed door count report at the end of the
calendar year.

Goal #3 Facility:

All but two actions items are completed.

Final two items address hiring an architect and beginning work on the
facility.

Summit Engineering not returning calls or emails. Will research new options
for architects and engineers.

Goal #4: Technology:

Action items began January 2017.

Director and Debbie Ward collaborating on upgrading and organizing
current technology equipment.

Internal devices will be upgraded the end of this calendar year or early
2018. Bulk of the cost should be covered with federal funds from the USAC
E-Rate Program.

Debbie Ward developing an inventory of current technology, including the
removal of surplus items.

Director and Debbie Ward creating a formal technology plan.

Goal #5 Collection:

Action items do not begin until August 2018. Since July 2014 items have
been weeded excessively and the collection continues to grow with items
that serve our patrons needs and requests.



Upcoming Events

STEM Contest
o Book Construction Contest.
Lawrence Co. Public School Students, Grades 8-12.
Runs March 1 — April 28; Voting April 30 — May 6.
Public will choose winner.
Winner presented new MacBook at their school awards program.

© O O O

Creative Arts Programming / Partnership with the LCHS Jr./Sr. Class
o Masquerade theme for prom.
o Library providing mask materials and the School Liaison will conduct
art programming to assist students in mask creation.

Kentucky Reptile Zoo
o Alligators, Burmese python, turtles, etc.
o March 23: Library program. Classes within walking distance will
attend. Open to public.
o March 30: Traveling to Blaine and Fallsburg schools.

March — May 2017: Kentucky Folk Art Exhibit (Kentucky Arts Council)
o Director traveling to Booneville February 28 for pickup from library
o Free of charge to utilize.

March: Children’s Painting Class; Adult Painting Class; PET CPR Class
o Multiple requests for children’s painting class.
o Donations to Lawrence County Humane Society.

March: STEM Conference @ Kentucky Science Center, Louisville
o Children’s Librarian/Program Coordinator will attend. Focuses on
implementing STEM program at the library for the public and
schoolchildren.

April: Spring Break Week
o Alice in Wonderland themed events daily.



o Tea party, painting class, etc.

April: Host second Teen Roadside Emergency Class
o Basic roadside safety (tire changing, oil check, etc.).
o Attendees receive free roadside emergency kit.

April 19-21: Kentucky Public Library Association (KPLA) Conference
o Griffith Gate Marriot, Lexington.
o Pre-conference Trustee Certification Class.
o Will forward link to register.

Summer Reading Programming 2017: Build a Better World (Tentative
Programs)
o Recycled Art Camp.
Lego Challenge.
STEM Challenge.
Master Gardner Series for Children.
Blaine Summer Reading @ Blaine Community Center one day per
week.
o Fallsburg Summer Reading @ Fallsburg Community Center (trial this
summer).

o O 0 O

June — July: Summer Feeding Program / Father Beiting Appalachian Mission
Center Partnership
o Free lunch for children up to age 18, five days a week at the library as
well as Bookmobile delivery.
o Hot meals will be served in lieu of cold.

Kentucky Humanities Council Chautauqua Character Scheduled
Performances

o Adolf Rupp: July

o Abraham Lincoln: September

o Scheduling additional speakers as well.



e Qutreach development
o Nursing home and senior citizen center partnership.
o Shut-ins programming development.

e Technology Mondays: Basic technology for seniors.

*All programing free of charge.



Dol cowrtt Jan. 201 = 343S 4 of progams: 1€
Jan. 201k =304 . 8,,” O\Ib% Pﬂ’{ﬁman%\c;\l‘““[

[Yanuary 2017 Program Stats I

Total ProgramsA 144
Total Attendancé 3179y
Infant and Toddler Programs 4
Infant and Toddler Attendance 107
Total Preschool Programs 35
Total Preschool Attendance 785
Total Elementary Programs 81
Total Elementary Attendance 937
Total Teen Programs 5
Total Teen Attendance 128
Total Adult Programs 16
Total Adult Attendance 487
Multi Age Program 3
Multi Age Attendance 548

School Liaison

Programs 73
Attendance 1229
Bookmobile

Programs 49
Attendance 968
In House

Programs 22
Attendance 1050
Previous Year Program Number 26

Previous Year Attendance 765



*IOABJ U] 219M ||Y "P2pPU0DS
Roayoding wiy ‘sabueyd Aiejes ayy 3dadoe 03 pauonow
Yo149qQ 964029 *£T0T ‘T AINC 1949 e} 0S|e [|IM
saseaudul Alejes Jeis J10j uojjepuswwodad s,1030a.41Qq
93Ul /10T ‘T AIn[ 396pNng mMau ay3 yum 3098

2 e] ||IM Alejes ul 3seaddul Jayjouy "9T10¢ 4aquadag
ul 924H63p 90uUBIDS UOIIRWLIOJUT pue AleiqiT JO 191Se
B JO uoI19|dwod 0] anp A|9jeIpawiw 9Sealdul pjnom uolyenjea 1030a4iq €
Ale|es s,1010241Q 2yl PApPIDSP SBM 31 UOISSNISIP J9UY

"10AR)
Ul 949M ||V “Papuodas 4els As|pelg ‘1odad |eipueuly s|epueuld Alenuer g
Adenuer ay3 jdaooe 03 pauonow »1uaqQ 261029
*J0AR} Ul DI9M ||V 'PRPU0DIIS 1324dJiNng WY "Sainuiw sainulp Adenuaqgad T
Adenuagad ayj 3daooe 03 pauojow Jeis Asjpedg

S3LNNIN SW3L1l VANIDV

ddweo wi] ‘uew|jiH al4e) JuaSaid si2Y4i0
M4e1S Ag|peldg ‘1asyoing wiy “oi4aqo 264099 ‘uiyeyd eulq juasa.dd s9a3snd] jo pieog
‘w-d 00:9 / £T0T ‘8 yoie| 2wl /o3eq

Builoo pieog AJUIUO Jejnbay
ZT0C 'S Yoieln

Atesqri o1jand
Ajuno) scuaimen




91e@ EEm_{_ 2s

r%__j

. 21eQ , JUSpISD.d

Filaly \é sj d%;

‘wd 00:9 138 ZT0Z ‘€T |udy ‘Aepsanyl aq ||Im Bueaw Ixau sy

020¢ ‘0€ aun( saJidx3 — Wi puodas — MIaqo 964095 e
6T0C ‘0€ aun( saJidx3 - wue] 3sdi4 — uyjeyd euig e
"WI93 9y3 JO uonedidxa
943 JO adueApe Ul sAep 09 @AlINDax3 abpnr AJuno) ayy 03 papiacid 3G pjNOYS S93UILIOU OM]
Sw.19) JedA-f om3 10y 9|qibII3 - £T0Z ‘0€ aunc ‘Aepuid ‘1I|yding Adaquuy o
SWIIa) JeaA-4 om] 104 91qib13 - £T0Z ‘0E aunr ‘Aeplid ‘uew||9M dISSS[ ©
SwI9] JeaA-4 om] 10y 91q1b113 - £T0Z ‘0€ aunr ‘Aepud :3ieis As|pelg ©
V1aX Wod) saoi3ou uonedidxa wJaa |

TSO3I0N

SjuULWIWO) J1iqnd ‘S
‘Seapuane dqnd oN

suonen|eAd Jels MIIASY 't

‘aA0qe 995




A,
Lawrence County

Public Library

March 9, 2017 Regular Meeting

Board of Trustees Update
F@bm@ r\é‘/
“JanuapyStatistits

e February 2017 Door Count = 3,754 (-158)
o February 2016 Door Count = 3,912
e February 2017 # of Programs = 151 (+60)
Total Program Attendance = 4,309 (+2,157)
o February 2016 # of Programs = 98
Total Program Attendance = 2,152

March / April Upcoming Events

e STEM Contest
o Book Construction Contest.
Lawrence Co. Public School Students, Grades 8-12.
Runs March 1 — April 28; Voting April 30 — May 6.
Public will choose winner.
Winner presented new MacBook at their school awards program.

o 0 O ©O

e Kentucky Reptile Zoo
o Alligators, Burmese python, turtles, etc.
o March 23: Library program. Classes within walking distance will
attend. Open to public. In city park, weather pending.
o March 30: Traveling to Blaine and Fallsburg schools.

e March— May 2017: Kentucky Folk Art Exhibit (Kentucky Arts Council)



o Free of charge.

e March: Children’s Painting Class; Adult Painting Class; PET CPR Class
o Multiple requests for children’s painting class.
o Donations to Lawrence County Humane Society.

e March: STEM Conference @ Kentucky Science Center, Louisville
o Children’s Librarian/Program Coordinator will attend. Focuses on
implementing STEM program at the library for the public and
schoolchildren.

e April: Spring Break Week
o Alice in Wonderland themed events daily.
o Tea party, painting class, etc.

e April: Host second Teen Roadside Emergency Class
o Basic roadside safety (tire changing, oil check, etc.).
o Attendees receive free roadside emergency kit.

e April 19-21: Kentucky Public Library Association (KPLA) Conference
o Griffith Gate Marriot, Lexington.
o Pre-conference Trustee Certification Class.
o Registration forwarded to board.

Notes:

e Per Brad’s suggestion, August programming will focus on senior citizens
o Technology help, roadside class, etc.
e Carlie and Dina will travel to Columbus Friday, May 5 for the Library Journal
Design Institute at the Columbus Metropolitan Library.
o Meet with architects and other librarians. Attend one-on-one
sessions with individual architects and furniture/equipment vendors,
discuss floor plans, etc.



rep. 9o Do bowtd =3,/ FH

i Feb-17| \\

}otél"Programs ) 151 |
Total W 4309”
Infant and Toddler Programs 4
Infant and Toddler Attendance 160
Total Preschool Programs 32
Total Preschool Attendance 578
Total Elementary Programs 85
Total Elementary Attendance 15690
Total Teen Programs 9
Total Teen Attendance 262
Total Adult Programs 17
Total Adult Attendance 876
Multi Age Program 4
Multi Age Attendance 743

School Liaison

Programs 88
Attendance 1822
Bookmobile

Programs 33
Attendance 997
In House

Programs 24
Attendance 1490
Previous Year Program Number 95

Previous Year Attendance 2152
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Lawrence County
Public Library

May 11, 2017 Regular Meeting
Board of Trustees Update

April 2017 Statistics

e April 2017 Door Count = 1,462 (inaccurate due to sensor issue)
e April 2017 # of Programs = 135 (+1)
Total Program Attendance = 5,256 (+2,149)

May / Summer Events

e STEM Contest
o Justin Jones is the winner.
o 8" grader at LMS.
o Tammy and | will present student with MacBook Pro at LMS awards
ceremony Friday, May 12.

e Library Journal Design Institute, May 5
o Dina and Carlie attended architectural forums. Met with OPN
Architects out of Cedar Rapids, lowa. Carlie had phone meeting with
two lead architects Tuesday, May 9. Will send blueprints and
additional requested information. OPN will provide proposal. Next
step would be 2-3 day feasibility study this summer (i.e. survey
building, meet with board, staff, etc.).

o May: Regular programming
= Thursday, May 25 @ noon Veterans Lunch in observance of
Memorial Day.



» Giovannis baked spaghetti, salad, garlic bread, dessert, and
drink will be served. Limit 50. Must have military or veteran id.

Approval of health insurance plan will be on June agenda. Premium /
decrease allows potential for lower deductible and addition of dental
coverage.

June — July Programming
o Schedule finalized. Will post online next week.
o See attached.
o Will host Summer Feeding program at main library five days per
week and once a week at Blaine and Fallsburg. Dees will provide hot
lunches. Bookmobile will deliver cold meals.

Fall 2017 Programming
o Calendar and scheduling is underway.
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Mau AN

Total Programs

Total Attendance

Infant and Toddler Programs
Infant and Toddler Attendance

Total Preschool Programs
Total Preschool Attendance

Total Elementary Programs
Total Elementary Aitendarice

Total Teen Programs

Total Teen Attendance

Total Adult Programs
Total Adult Attendance

Multi Age Program
Multi Age Attendance

School Liaison
Programs

Attendance

Bookmobile
Programs

Attendance

In House
Programs

Attendance

Previous Year Program Number

Previous Year Attendance

37

64

311
20
705

4539

65
1500

10
259

29
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Lawrence Coun'ty
Public Library

June 19, 2017 Special Called Board Meeting
Board of Trustees Update

May 2017 Statistics

e May 2017 Door Count = 3,618
e May 2017 # of Programs = 104
Total Program Attendance = 6,864

Summer Events

e Summer Feeding
o Totalsince June 5, 2017 = 480 in-house (doesn’t include outreach #'s)
o Blaine kick off = 35+. Fallsburg kick off Friday.

e Raptor Program: Liberty Nature Center Somerset, KY
o June 21 Blaine Community Center @ 11:00 a.m.
o June 21 Fallsburg Community Center @ 5:30 p.m.
o June 22 Louisa Main Street Park @ 11:00 a.m.
o Free. Open to all. Adults and children eat free.

e All programs at www.lcplky.org/events

e Fall 2017 Programming
o Calendar and scheduling is underway.



e Staff Plan in progress. Will present at July meeting. Includes proposal of
new positions.

e Personnel policy/maternity/sick leave.



