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Lawrence County
Public Library

July 20, 2017 Special Called Board Meeting
Board of Trustees Update

Judne_
~Juty 2017 Statistics

e June 2017 Door Count: 4,822
e June 2017 # of Programs: 116 (2016 = 114)
Total Program Attendance: 6,373 (2016 = 2,595)

Summer Events

e Summer Feeding June Total = 1,691 Meals Served
o In-house: 1,300 meals
o Blaine: 155 meals
o Fallsburg: 195 meals
o Bookmobile: 41 meals

e Will continue Summer Feeding Program next year, but may not partner
with Father Beiting Appalachian Mission Center. Researching options to
offer program solely through the library.

e Request for proposal for legal services draft in progress.

e Staff Plan/Positions draft in progress.

e OPN Architects Update:

o Bud Adams suggested adding clause to proposal regarding ownership
of all proposal and/or plans. Have contacted OPN. Will sign and



submit proposal once it is updated.

e Fall 2017 programming scheduling nearly complete. Two weeks in August
will focus on senior programming.



Door Count

Total Programs

Total Attendance

Infant and Teddler Programs
Infant and Toddler Attendance

Total Preschool Programs
Total Preschool Attendance

Total Elementary Programs

Total Elementary Attendance

Total Teen Programs

Total Teen Attendance

Total Adult Programs
Total Adult Attendance

Multi Age Program
Multi Age Attendance

School Liaison
Programs

Attendance

Bookmobile
Programs

Attendance

In House
Programs

Attendance

Previous Year Program Number

Previous Year Attendance

)U:’U? 2'(_)//7

4822
116
6373

27

58
2386

29
94
2043

19
1819

13
1494

58

96
4821

(1Y
Q2645



Summer Feed

In House 1300
Blaine 155
Fallsburg 195
BKM 41

Total Served 1691
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Lawrence County
Public Library

August 15, 2017 Special Called Board Meeting
Board of Trustees Update

July 2017 Statistics

e July 2017 Door Count: 3,699

e July 2017 # of Programs: 104
(2016 = 100)
July 2017 Total Program Attendance: 6,418
(2016 = 5,485)

e 2017 Summer Reading Final Statistics
o 214 programs / 12,666 attendance
o 2016: 230 programs/8,180 attendance

Summer Feeding Totals

e Summer Feeding June & July Total = 2,425 Meals Served
o In-house: 1,845 meals
o Blaine/Fallsburg: 444 meals
o Bookmobile: 136 meals

Additional Updates

e OPN Architects
o Toby Olsen, Project Manager, and Trish Murray, Interior Designer,
will visit the library September 19 — 21. Agenda will be provided by
OPN closer to travel date. Session will include meetings with director,



staff, and board members. Video conference scheduled for August 24
at 10:00 a.m. to solidify plans.

Equipment Surplus Sale
o Wednesday, August 23 @ 11:00 a.m. —3:00 p.m.

Cisco — Meraki Equipment

o E-rate funding approved

o Installation complete
Letter to Previous Accountant
Bathroom Key Check-out System

Cleaning Contract Expires September 19, 2017

Fall 2017 programming scheduling complete. Will post online by the end of
the month.



Total Programs

Total Attendance

Infant and Toddler Programs
Infant and Toddler Attendance

Total Preschool Programs
Total Preschool Attendance

Total Elementary Programs
Total Elementary Aitendance

Total Teen Programs
Total Teen Attendance

Total Adult Programs
Total Adult Attendance

Multi Age Program
Multi Age Attendance

Door Count —

School Liaison
Programs
Attendance (2 redi fest included)

Bookmobile
Programs
Attendance

In House
Programs

Attendance

Previous Year Program Number

Previous Year Attendance

106

36
765

26
63

11
842

2339

15
262

77
3679

100
5485

L9



Juiy Meals

Inhouse 545
Bookmobile 95
School Liaison 94
Total 734
June Meals

In House 1300
Bookmobile 41
School Liaison 350
June Total 1691

In House 1843\\
Bookmobile 136 }
School Liaison 444 |
Summer Feed Totals 2425

",



Summer Reading Totals

June/luly 2017
Total number of programs

Total Attendance

2016 Summer Reading totals

June/July 2016 (Last Year)

Total Programs

Total Attendance

214
12666

230
8180
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A.
Lawrence County

Public Library

September 14, 2017 Regular Board Meeting
Board of Trustees Update

August 2017 Statistics

e August 2017 Door Count: 3,489

e August 2017 # of Programs: 25
(2016 = 16)
August 2017 Total Program Attendance: 1,085
(2016 = 455)

2016 Annual Report Summary

e Will forward final copy after KDLA approval
e Library Visits: + 7,807
e Registered Users: - 809
e Number of Computer Sessions: + 1,905
e Reference Transactions: + 141,352
e Book Circulation Total: + 210
o Main Library: - 4,210
o Bookmobile: + 4,420
e Children’s Circulation: + 713
o Main Library: - 3,235
o Bookmobile: + 3,948
e Total Circulation (all materials): + 4,832
e |Interlibrary Loans (Borrowed From): - 426
e Total Programs: + 43
e Total Program Attendance: + 26,280
(In-house, bookmobile, School Liaison)



Additional Updates

e Staff Retreat \/

e Fall 2017 Programming Schedule

e Need to schedule 2016-2017 Audit /
e OPN Architects Visit \/
o Next Week: See Agenda
e Fiscal Court representative: Tuesday, September-19 @ 10:00 a.m. /

e Tim Gampp start date: October 2, 2017. \/



Aug-17

Total Programs

Total Attendance

Infant and Toddler Programs
Infant and Toddler Attendance

Total Preschool Programs
Total Preschool Attendance

Total Elementary Programs
Total Elementary Attendance

Total Teen Programs

Total Teen Attendance

Total Adult Programs
Total Adult Attendance

Multi Age Program
Multi Age Attendance

School Liaison
Programs

Attendance

Bookmobile
Programs

Attendance

In House
Programs

Atte nqu_r_\ce

<boor Count

/ Previous Year Program Number

Previous Year Attendance

.

N

29

129

19

347

580

158

195

18

732

16
455

3489 )

\



Sep-17

Total Programs

Total Attendance

Infant and Toddler Programs
Infant and Toddler Attendance

Total Preschool Programs
Total Preschool Attendance

Total Elementary Programs
Total Elementary Attendance

Total Teen Programs

Total Teen Attendance

Total Adult Programs
Total Adult Attendance

Total Multi Age Programs
Total Multi Age Attendence

School Liaison
Programs

Attendence

Bookmobhile
Programs

Attendence

In House

Programs

Attendence

Door Count

Previous Year Program Number

Previous Year Attendence

143
6174

121

23
466

69
1419

23
444

19
970

2754

o1
2044

20
377

32
3736
3432

84
1953
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Oct-17

Total Programs

Total Attendance

Infant and Toddler Programs
Infant and Toddler Attendance

Total Preschool Programs
Total Preschool Attendance

Total Elementary Programs
Total Elementary Attendance

Total Teen Programs

Total Teen Attendance

Total Adult Programs
Total Adult Attendance

Total Multi Age Programs
Total Multi Age Attendence

School Liaison
Programs

Attendence

Bookmobile
Programs

Attendence

In House

Programs

Attendence

Door Count

Previous Year Program Number

Previous Year Attendence

222
7253

64

32
610

99
1946

24
404

26
970
855

15

3374

98
3184

41
646

58
3090
3890

75
3431
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Nov-17

Total Programs

Total Attendance

Infant and Toddler Programs
Infant and Toddler Attendance

Total Preschool Programs
Total Preschool Attendance

Total Elementary Programs
Total Elementary Attendance

Total Teen Programs

Total Teen Attendance

Total Adult Programs
Total Adult Attendance

Total Multi Age Programs
Total Multi Age Attendence

School Liaison
Programs

Attendence

Bookmobile
Programs

Attendence

In House

Programs

Attendence

Door Count

Previous Year Program Number

Previous Year Attendence

) e 230
5471

116

34
500

120
1689

35
1408

26
835

10
923

100
2536

83
2203

47
1602
<]
72
2200

[ |
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Dec-17

Total Programs

Total Attendance

Infant and Toddler Programs
Infant and Toddler Attendance

Total Preschool Programs
Total Preschool Attendance

Total Elementary Programs
Total Elementary Attendance

Total Teen Programs

Total Teen Attendance

Total Adult Programs
Total Adult Attendance

Total Multi Age Programs
Total Multi Age Attendence

School Liaison
Programs

Attendence

Bookmobile
Programs

Attendence

In House

Programs

Attendence

Door Count

Previous Year Program Number

Previous Year Attendence

184
7519

42

24
405

98
2043

32
2041

15
508

19
2522

65
1748

91
2902

28
2869
3336

50
2953
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Jan-18

Total Programs

Total Attendance

Infant and Toddler Programs
Infant and Toddler Attendance

Total Preschool Programs
Total Preschool Attendance

Total Elementary Programs
Total Elementary Attendance

Total Teen Programs

Total Teen Attendance

Total Adult Programs
Total Adult Attendance

Multi Age Program
Multi Age Attendance

School Liaison
Programs

Attendance

Bookmobile
Programs

Attendance

In House

Programs

Attendance

Door Count

Previous Year Program Number

Previous Year Attendance

130
3892

47

12
241

68
1306

15
545

29
766

987

42
1306

67
1248

21
1338
2715

144
3179



Lawrence County Library
Board of Trustees Meeting
February 8, 2018 / 6:00 p.m.
Members Present; Dina Chaffin, George Oberlick, Kimberly Burchett, Bradley Stark
Others Present; Carlie Pelfrey (Director), Timothy Gampp {Assistant director)

Absent; Jessie Wellman

e Approval of January 2018 Minutes: Motion by George Oberlick, second by Dina Chaffin,
Motion passed unanimously.

e Approval of December 2017 Financials: Motion by George Oberlick, second by Dina Chaffin,
Motion passed unanimously.

e OPN Architect Cost Proposal: Toby Olsen of OPN was contacted via phone at 6:20 pm. He
reviewed the proposal and clarified questions concerning project management, 3D models, and
interior design. The call ended at 6:45. The board continued to discuss the project, the decision
was made to contact an independent architect to review the proposal.

e The Board has directed Carlie to contact the Architect firm of Architectural Design and
negotiate an acceptable price to review the OPN proposal. Motion by Bradly Stark, second by
George Oberlick, Motion passed unanimously.

e Father Beiting Mission Center Warehouse. The Board Discussed various possibilities and pitfalls
for the mission warehouse. Carlie was directed to clarify some specifics including splitting the
space with the current tenant and the utilities.

e Staff Reviews / Director Review, Tabled until next meeting.

e Public Comment, No Public.

e Meeting adjourned at 7:36

Nl UMM o ¢/

President Date

ﬁm | . 3[%/(53/

Se;z{etary Date




0O DO

Totall Programs

Total Attendance

Infant and Toddler Programs
Infant and Toddler Attendance

Total Preschool Programs
Total Preschool Attendance

Total Elementary Programs
Total Elementary Attendance

Total Teen Programs

Total Teen Attendance

Total Adult Programs
Total Adult Attendance

Multi Age Program
Multi Age Attendance

School Liaison
Programs

Attendance

Bookmobile
Programs

Attendance

In House

Programs

Attendance

Door Count

Previous Year Program Number

Previous Year Attendance

169
5311

117

28
529

83
1867

11
256

45
1098

10
1526

69
1927

53
904

47
2480
3077

151
4309
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Mar-18

Current Year

Total Programs

Total Attendance

Infant and Toddler Programs

Infant and Toddler Attendance

Total Preschool Programs

Total Preschool Attendance

Total Elementary Programs

Total Elementary Attendance

Total Teen Programs

Total Teen Attendance

Total Adult Programs

Total Adult Attendance

Multi Age Program

Multi Age Attendance

School Liaison

Programs

Attendance

Bookmobile

Programs

Attendance

In House

Programs

Attendance

Door Count
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Apr-18

Total Programs

Total Attendance

Infant and Toddler Programs
Infant and Toddler Attendance

Total Preschool Programs
Total Preschool Attendance

Total Elementary Programs
Total Elementary Attendance

Total Teen Programs

Total Teen Attendance

Total Adult Programs
Total Adult Attendance

Multi Age Program
Multi Age Attendance

School Liaison
Programs

Attendance

Outreach
Programs

Attendance
In House
Programs

Attendance

Door Count

Current Year

152

8066

3
111

27

as6l

12147

11
226

28
932]

26
53778

65/
4758,

39
743
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May-18

Total Programs

Total Attendance

Infant and Toddler Programs
Infant and Toddler Attendance

Total Preschool Programs
Total Preschool Attendance

Total Elementary Programs
Total Elementary Attendance

Total Teen Programs

Total Teen Attendance

Total Adult Programs
Total Adult Attendance

Multi Age Program
Multi Age Attendance

School Liaison
Programs

Attendance

Outreach
Programs

Attendance

In House
Programs

Attendance

Lunches

Number served

Current Year
109
5168
3
130

13
520

55

1533

229

20
1065

10
1647

48
1323

319

56
3526

6 Days
247

Last Year

104
6864

37

37

64

1235

311

20

705

4539

65
1500

10
259

29
5105
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Jun-18

Total Programs

Total Attendance

Infant and Toddler Programs
Infant and Toddler Attendance

Total Preschool Programs
Total Preschool Attendance

Total Elementary Programs
Total Elementary Attendance

Total Teen Programs

Total Teen Attendance

Total Adult Programs
Total Adult Attendance

Multi Age Program
Multi Age Attendance

School Liaison
Programs

Attendance

Bookmobile
Programs

Attendance

In House
Programs

Attendance

% Doey ok

Current Year
73
6841
0
0

32
1646

1078

34
4117

153

69
6683

Qudvtah. S

f/\cluoﬁ;

Last Year

116
6373

27

58
2386

29

94

2043

19
1819

13

1494

96
4821

UI Fb%m@‘



June 2018 Summer Feed

Lunches Served 1023 (we served in house only this year)

Total Attendance 2046

Number of days’ lunches were served 21

2017 June Comparable

Lunches served 1691 (This is for In-house, Bookmobile and outreach total)

Total Attendance 3382

Number of days served 23



